
Waste-to-fuel: a case study of Europe’s circular economy pioneer

• Matthew Stone

• Managing Director

• PRIMA

• 14 December 2020



PRIMA’s Scope

Daily pricing of EU/global wastes and low 
carbon intensity fuel complex

Market leading weekly fundamentals analytics 
for biodiesel, HVO, feedstocks 
Europe/worldwide

Growing sell side customer base alongside 
established oil/renewables/government 
audience

Research consultancy on trade/investment



2021: a great start for accelerated decarbonisation

Europe has already delivered the world’s largest circular 
economy solution direct to the transport sector

The industry is already delivering high carbon savings

It has also set sustainability standards as a template for ESG 
efforts across other global industrial supply chains



Europe is the centre of the global circular energy economy



World’s first ever waste feedstock hedge arrived



Germany has lost its European waste crown

German palm ban under review for 2026



More decarbonisation is needed, fast

The market is large, but will need to grow aggressively to meet 
decarbonisation targets. 

Transport is 33% of emissions. EU wants 55% cut by 2030. 

FQD is 6% GHG cut! 



Mandates fall short of Paris

Regulators are starting to address the gulf between Paris 
commitments and legacy biofuel programmes. Europe needs 
more waste!

Annex IX part A will register in 2021. Feedstock diversification is  
the smart strategy for the 2020s



Powertrain shift risks stranding low carbon assets



Mandates should rise as %...



Feeds allow organic growth

Wastes have elasticity in more 
organised collection & more efficient 
diversion into energy applications



HVO will compete hard for feed



Energy innovation needed to treat solid waste



PRIMA is the information 
edge in decarbonisation



For sector reports, email 
Fiona.ribbins@prima-
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